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The Hantam Community Education Trust 

is a multi-dimensional education and development 

project in a rural area east of Colesberg in the Upper 

Karoo. Begun in 1989 as a play school in a disused farm 

building, it now occupies a purpose-built campus com-

prising an early childhood development centre accom-

modating about 60 children a year, a primary school 

and intermediate school catering for about 200 learners 

a year, and other specialised facilities.

   The Trust utilises advanced educational methods, 

including innovative new pathways to functional 

numeracy and literacy, and helps its learners to access 

further education and training, among others via a 

bursary programme. It also manages effective par-

enting, community health, and youth development 

programmes.

In the process, observers widely believe the Trust has 

set new standards for rural development projects 

nationwide – an assessment confirmed by numerous 

awards, including one bestowed on it in 1997 by then 

President Nelson Mandela.

ABOUT THE HCET

MISSION STATEMENT

Legal and moral purpose
•	 To educate and develop members of the local 

community within the framework provided by  
the South African Constitution.

Goals
•	 To invest in human capital through education, 

training, skills acquisition, health, and community 
care.

•	 To do everything possible to enhance the quality of 
life of all the people in this rural area.

•	 Through our examples of replicable models, to 
improve education, and contribute to development 
more generally.
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Overview

The year under review presented us with 

several new challenges, all of them created, 

either directly or indirectly, by the public sector. 

While this will require continued effort, we’re glad to say 

that we have risen to those challenges and are on our way 

to surmounting them.

First, parents in Colesberg rented a bus to transport 

55 more children to the school, whom we were legally 

obliged to accept. On the one hand, this amounted to a 

gratifying vote of confidence in the HCET. On the other, 

it created a range of problems – including educational 

backlogs and disciplinary issues – which stretched our 

resources and infrastructure to the limit. Many of these 

learners had been in poorly functioning schools.

The second challenge was created by the National 

Department of Tourism. Without any consultation, it 

placed 200 untrained and unemployed Colesberg youths 

at hotels, guest houses and game farms in the area for 

two-year hospitality internships, at salaries of R2 500 a 

month. This flooded all the establishments we used for 

our six-month practical training periods, thereby forcing 

us to change our project design.

This departmental initiative was unfortunate, not only 

because it failed to consider the impact on our exist-

ing and very successful hospitality programme, but also 

because it flouted the principle that young people should 

submit to the discipline of theoretical and practical train-

ing before being placed in paid employment. Put differ-

ently, we believe they have to earn the right to earn.

As a result, we have redesigned our initiative in the ways 

spelled out later in this report. One good thing is that it 

has extended the reach of the programme to other towns 

in the region. A potential drawback is that entrance to our 

new Diploma Course is now restricted to youths with Sen-

ior Certificates, which has left a gap in respect of young 

people who leave school after Grade 9 which we previ-

ously sought to fill.

The Department of Tourism initiative will run for two 

years only, from 2017 to 2018. While this is also undesir-

able, as it is not a sustainable intervention, it does provide 

room for us to review and consolidate our initiative once 

again in two years’ time.

The third challenge was a long-standing one, centred 

on the legal prescription that children must enter Grade 

1 in the year they turn seven. The transition to the formal 

learning environment is seen as one of the most important 

changes in early childhood, yet we are forced to pro-

mote children who are not school-ready to Grade 1. They 

either fail or perform poorly, as they cannot cope with the 

demands of the CAPS Curriculum. This is counterproduc-

tive, and educationally unsound. After recording some 

instances among our learners, we approached the De Aar 

region of the Northern Cape Department of Education, 

which agreed to test the children involved, and did so at 

last at the end of October. It eventually gave us permission 

to keep the children back, which is a major victory. Hope-

fully, this procedure will now be available to us every year.

Taken together, all these challenges point to the need to 

improve coordination between the public and private sec-

tors in respect of education and development, which the 

HCET has sought to promote.

Once again, our heart-felt thanks to our community, 

for its enthusiastic participation in our project; our staff, 

for their continued hard work and commitment; and our 

donors, for their sustained support, without whom this 

project could not survive.

Lesley Osler, Clare Barnes-Webb, Anja Pienaar
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EFFECTIVE PARENTING

Vuyokasi Katise leads an Effective Parenting workshop at the HCET.

The HCET continued to manage its Effective 

Parenting Programme, encompassing support 

for pregnant mothers and caregivers of 0 to 6 

year-olds, healthy infant and child nutrition, homework 

support guidance, the inculcation of positive parenting 

practices, and a growing Foetal Alcohol Spectrum Dis-

orders (FASD) awareness campaign. In the year under 

review, a total of 97 caregivers were reached.

Home visits were undertaken by two groups of field 

workers on three afternoons each week. A total of 92 visits 

were recorded. Field workers continued to inform preg-

nant women about the development of the foetus and the 

dangers of FASD. They demonstrated the use of posters for 

recording the developmental milestones of infants from 

0–3 years, using photographs and other materials.

They also showed mothers how to develop their chil-

dren’s grasp of basic concepts with simple home-made 

toys. Persona Dolls were used to start inculcating basic 

values in children from a young age. 

All new families attended FASD workshops, and FASD 

awareness was reinforced through visual material (flip 

charts) and the use of the visual tool ‘Suzie Dop’ during 

home visits.  Field workers also discussed the importance 

of healthy eating habits and good personal hygiene. All 

pregnant women attended workshops at the HCET, high-

lighting the influence of alcohol on the foetus as well as 

breast-fed babies.

Challenges and successes
A total of 97 per cent of mothers who have given birth 

since 2013 did not drink during their pregnancies or while 

breast-feeding. These babies and toddlers have developed 

very rapidly, particularly in respect of language use, which 

has made a huge impression on the community.

The field workers are positive role models for moth-

ers, and provide them with invaluable support. Mothers 

who have benefited from the Basic Concepts, Milestones 

and Communication workshops are now keen men-

tors of younger first-time mothers. This is a very positive 

outcome. We are starting to see a brighter future for our 

young children when they enter pre-school at the age of 

three.

We have identified a notable difference between the 

motor and conceptual abilities of three-year-olds whose 
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mothers have benefited from the EPP, and the children 

of mothers, such as new entrants to the community, who 

have not. This is recorded annually. Early detection of 

developmental problems allows timely and appropriate 

intervention and remediation.

The Mobile Toy Library proved to be a popular innova-

tion, as mothers and children were both eager to try out 

the new educational toys. Mothers asked to keep the 

toys overnight, and return them to the school the next 

morning.

FASD awareness campaign
The Effective Parenting Programme incorporates a 

growing Foetal Alcohol Spectrum Disorders (FASD) aware-

ness campaign. As noted elsewhere, EPP field workers 

continued to raise awareness among pregnant mothers 

and others of the dangers of alcohol abuse. Other initia-

tives and activities are outlined below.

Family Day
On 14 October, a Family Day was held at the Trust to 

mark international FASD Day. Organised by the HCET field 

workers, it was aimed at raising funds for the purchase 

of resources to be used by FASD field workers. All parents 

and children from the 29 farms served by the HCET were 

invited. A team from the Khululeka Community Education 

Development Centre in Queenstown demonstrated the 

building of a ‘keyhole’ home vegetable garden. Food and 

clothes were sold, and the day ended with a soccer match 

between two farm teams. Attendance increased to 500 

EPP field worker Lettie Martins 
during a home visit.

from 350 in 2016, attesting to a significant growth in social 

cohesion. R17 000 was raised, and was used to purchase 

additional educational resources.

FASD Task Team conference 
On 7 September, Lesley Osler and Estelle Jacobs 

attended the FASD Annual Task Team Conference held in 

Cape Town. The aim of the conference was to share infor-

mation and the latest research findings on FASD among 

various stakeholders.

Estelle Jacobs, the HCET Project Manager and Facilitator 

of its Special Needs classes, presented a paper on ‘How 

to accommodate learners with learning barriers in the 

present school system’. The HCET has developed a practi-

cal curriculum for special needs children, and were able to 

share this at the conference.

Worrying statistics were released at the conference, 

pointing to very high levels of FASD in some provinces, 

including 28% in the Northern Cape. This speaks to the 

claim that South Africa has the highest incidence of FASD 

in the world.

Moreover, this data was obtained about children attend-

ing school and do not include the unknown number of 

children who do not attend school. Given that children 

with FASD are the most likely to drop out of school, the 

real incidence is probably much higher.

Alcohol affects the central nervous system of the foetus 

within the first eight weeks of pregnancy, and causes per-

manent damage. People with FASD usually cannot cope 

without ongoing family support.
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A Family Day gathering at 
the HCET.

Presenters at the conference underscored that drink-

ing not only affects the unborn child but also breast-fed 

babies. If the mother stops drinking during her pregnancy 

but resumes drinking while she is breast-feeding, this can 

lead to hyperactivity in the baby and later to Attention 

Deficit and Hyperactivity Disorder (ADHD). Fifty per cent of 

children who suffer from ADHD are on the FASD spectrum.

 Stunting Think Tank
In June 2017, the HCET hosted a three-day think tank 

about Childhood Stunting in South Africa, organised by 

the Nelson Mandela Initiative at the University of Cape 

Town (UCT), in collaboration with the DG Murray Trust. 

Representatives of the DG Murray Trust, UCT, Wits Uni-

versity, the Departments of Health in KZN and Limpopo, 

and numerous NGOs, including Pilani, Khululeka and the 

HCET, shared experiences and ideas.

 The HCET works with the Pebbles Project, a humanitar-

ian project that targets the children of farm workers in the 

Stellenbosch wine district. It also works closely with the 

Khululeka Community Education Development Centre in 

Queenstown. The HCET field workers shared their skills 

and resources for working with parents and babies. In 

return, Pebbles gave the HCET a ‘Suzi Dop’ Doll, which 

demonstrates how alcohol reaches the foetus.

Farm census
In January, the HCET undertook its annual farm census, 

which provides it with the information it needs to plan 

workshops and farm visits for the year ahead. New fami-

lies are introduced to our educational programmes as 

Figure 1: Alcohol consumption in the HCET community, 2016 
and 2017
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well as the services offered by our Primary / Community 

Health Clinic and Pharmacy. The census yielded a count of 

194 adults and 158 children on 29 farms. Data on alcohol 

usage is reflected in Figure 1.

It reveals a slight but significant decline in the irrespon-

sible use of alcohol. The larger group of people who do not 

drink placed the spotlight on the smaller group that still 

binge drinks over weekends. Field workers spoke to these 

individuals during regular home visits, and made them 

aware of the negative effects of binge drinking on unborn 

children and on family life. This included aggressive 

behaviour, child neglect, and negative parental role mod-

els. This is going to be a long and slow battle, but we are 

happy to report that the situation appears to be improv-

ing every year, due to our continual interaction with the 

community.
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EARLY CHILDHOOD DEVELOPMENT

Thembakazi Matyeka with a young learner in the ECD Centre.

THE HCET’s foundational ECD programme contin-

ued to provide children aged three to six with qual-

ity early childhood education in a dedicated ECD Centre. 

In the year under review, 53 children were accommodated.

Children attended school five days a week. They were 

transported to and from school in HCET vehicles. All chil-

dren received a daily meal, and ate under supervision. 

Children were taught by well-trained teachers, first in their 

mother tongues and then in English.

Basic Concepts Programme
As previously, the HCET’s Basic Concepts and Language 

Programme (BCP) was used to lay the foundation for 

literacy and numeracy. Three to four-year-olds attended 

the pre-school and were taught basic concepts such as 

colour, shape, size and positions in their mother tongues 

(Afrikaans and isiXhosa). Five-year-olds attended Grade 

00, or pre-Grade R, and were first taught basic concepts 

in their mother tongue and then in English, providing 

them with a foundation for progressing to Grade R. Six-

year-olds attended Grade R, during which basic concepts 

were taught in English only. Children also benefited from 

a variety of other specialised teaching tools, including 

Story-Telling and Story Reading, Free Writing, Persona 

Dolls, Thinking Maps, Philosophy for Children, Art, and 

Drumming.

Teacher support
Teachers and interns were supported and mentored. 

Three ECD interns were mentored while studying part-

time with the Custoda Trust in Delportshoop, and gradu-

ated with NQF Level 4 ECD Certificates in October. They 

registered for the Level 5 course in 2018.

Intern Antonique Plaatjies with young charges in the 
preschool.
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Figure 2: Results of Basic Concepts tests for five-year-olds, 
2015-2017

Assessments
As in previous years, a baseline Basic Concepts test was 

administered to all three- and four-year-olds who entered 

the pre-school at the start of the year. This was done to 

measure the impact of the EPP on children from 0 to 3. 

They were tested again at the end of the year to measure 

their progress. Pre-Grade R and Grade R learners were also 

tested at the end of the year, thereby providing an ongoing 

record of their progress. Figure 2 reflects the results of the 

basic comprehension tests conducted among five-year-

olds for three consecutive years.

It shows a significant improvement, attesting to the success 

of starting to teach Basic Concepts in the course of the Effec-

tive Parenting Programme.

Grade R learners were also tested in November to record 

their progress and assess their school readiness, allowing 

us to implement the necessary interventions. Test results 

over the past five years are recorded in Figure 3.

This result was disappointing, as this group was meant 

to have benefited from the BCP in Preschool as well as 

Grade 00. However, this group also did not perform well 

in the Grade 00 test at end 2016, as their teacher had been 

away for a whole term. Moreover, the group included new 

entrants who had not benefited from the HCET system 

in preceding years. In the meantime, Pre-Grade R results 

have improved, and a better Grade R result is expected in 

2018.Figure 3: Results of the Boehm R (basic concepts) test for 
Grade R learners, 2013-2017 

Lettie Martins with youngsters in the well-equipped ECD 
Centre.
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UMTHOMBO WOLWAZI FARM SCHOOL

A Grade 2 class in progress.

The Umthombo Wolwazi Intermediate Farm 

School continued to provide learners from Grade 

1 to Grade 9 with quality tuition as well as ongo-

ing support. This included managing a special curriculum 

for learners with special needs. In the year under review, 

235 learners were accommodated – a significant increase 

over the 197 learners in 2016, which strained the school’s 

resources.

Teacher training and support
The HCET teacher developer, Margie Osler, spent one 

week a month working with ECD and Foundation Phase 

teachers, providing them with training and coaching in 

their classrooms. 

In January, February and March she monitored the 

implementation of the BCP in classrooms, and trained five 

new teachers in its use. Teachers were coached to imple-

ment expositional, behavioural, cognitive and interactive 

teaching.

She also tested all learners in November 2017 to track 

their progress and compare the results with those for the 

previous three years. The tests administered were the Bal-

lard Test (numeracy), the UCT Spelling and Reading Test 

(literacy), and the Boehm-R test (conceptual ability).

Foundation Phase
Ballard Test: The results for Grades 1-3 were above 

grade level, and showed a steady improvement year on 

year over the five years from 2013 to 2017.

 UCT Spelling and Reading Test: Results for Grade 2 

were on grade level. This was a pleasing result, given that 

this teacher changed in the course of the year. Results for 

Grade 3 were at first-term level, and spelling was below 

grade level. The Grade 2 learners who were being pro-

moted to Grade 3 were on the same level as these learn-

ers. This shows that the expansion of the BCP since 2013 

and the introduction of English as the language of instruc-

tion in Grade R has made a significant difference. Given 

that these Grade 3 learners did not benefit from these 

changes, additional attention needs to be given to spelling 

and reading in Grade 4.

 Boehm-R Test: The Grade 1 result was affected by the 

compulsory inclusion of learners in Grade 1 who were 

not ready for school. In the last six months of the year, an 

intern worked separately with very weak learners. While 

their grasp of basic concepts improved, they were due 

to repeat Grade 1 in 2018. Removing this group from the 

classroom helped the teacher to focus on the other learn-

ers, but six months was not long enough to bring them 
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Grade 6 learners with their 
teacher, Anel Heydenrych.

up to standard. Even then, there was an 11% gain in their 

language skills over the previous year.

Grade 2 learners made pleasing progress, with a gain 

of 12% over the year. Grade 3 learners had a 90% grasp of 

the conceptual language required for effective learning in 

English.

Figure 4 shows the progress of one class in the Boehm-R 

Test over four years, from 2014 to 2017. It shows a steady 

improvement in learners’ grasp of basic concepts, which 

is vital for all learning in Mathematics and English, and for 

entering the Intermediate Phase.

Intermediate phase
Figure  5 reflects the progress of one class in language 

and maths over a period of three years, from 2015 to 2017. 

This graph shows a pleasing and gradual improvement 

year on year, resulting in learners being above grade level 

in addition and subtraction, and with spelling and reading 

improved, but still below grade level. This is a remarkable 

achievement for learners for whom English is a second 

language. This gave teachers in the Intermediate Phase 

a solid foundation for building further skills in all these 

areas. Special attention will be given to reading, spelling 

and comprehension.

Senior phase
Notable improvements were registered in the language 

of instruction (English) in Grades 6 to 9.

Figure 4: Progress of one class in the Boehm-R Test over four 
years, 2014 to 2017
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Figure 5: Performance of one class in maths and language 
tests over three years, 2015 to 2017
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Other activities
A fleet of 12 vehicles, including a 65-seater bus, was 

used to transport children and staff to school and back. 

Teaching took place in safe and well equipped classrooms.

A library with more than 12 000 books provides teacher 

resources and reading books for children of all ages 

in three languages. The library has been enlarged and 

changed into a resources centre, equipped with comput-

ers, and with comfortable places to sit, conduct research 

for school projects, and read.

A disciplinary system has been implemented, and is 

functioning well. Special Needs learners are now in class 

full-time, and the campus is therefore quieter and more 

orderly. Eleven Grade 9 learners travelled to Port Elizabeth 

for a four-day adventure.

Special Needs classes 
The HCET continued to administer Junior and Sen-

ior Special Needs classes for children who cannot cope 

with mainstream classroom work. Children with alcohol-

related learning disabilities were identified and tested 

before being placed in the Special Needs classes. The 

HCET has developed a needs-specific curriculum which 

the Department of Education has recognised. All the learn-

ers tested at the HCET are also assessed by the Depart-

ment, which then sanctions the move to the Special Needs 

Classes.

Learners in the well-stocked library.

A sports day in progress.

Dysfunctional families and distressed children 
Two TLC (Tender Loving Care) camps per term were held 

for distressed children, who often come from dysfunc-

tional families. The children were assessed and counselled 

by a pastoral psychologist. This was followed up by the 

support from community workers trained as lay counsel-

lors. Monthly discussion groups were held with families to 

help them understand the underlying causes of dysfunc-

tionality, and plan a way forward. Vulnerable children 

were assisted to cope with their home environments.
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A new approach to teaching language has been 

adopted at the HCET. All writing exercises are 

preceded by a free-writing exercise. Learners are encour-

aged to close their eyes, and listen for sounds. When they 

open their eyes, they are asked to describe what they have 

heard, and to use figures of speech such as similes, meta-

phors and personification. 

The next step is to ask learners to close their eyes again. 

Now they have to get in touch with their feelings. Guid-

ing questions are asked, including ‘how do you feel right 

now?’ Learners have to describe their feelings using fig-

ures of speech. (One of the Grade 8 learners wrote: 

‘I feel as anxious as a blind bird’.)

Learners again close their eyes. This time they have 

to think of a place they would rather be. They are then 

encouraged to describe it, using all their senses and fig-

ures of speech.

Writing without inhibitions
In free-writing, learners don’t focus on grammar or 

spelling. They are encouraged to write freely without any 

concern about making mistakes, and being penalised for 

them. This approach enables them to use their senses and 

imagination without inhibition, and without having to fear 

the teacher’s red pen.

NEW APPROACHES TO LANGUAGE AND MATHS

This work is marked, and at least one image or figure of 

speech from each learner’s work is read to the class when 

the task is handed back. The next step is to read an exam-

ple of a good short story or an extract from a novel with 

good descriptive language.

Now a joint story is written. A mind map is generated on 

the blackboard, and learners contribute ideas while the 

teacher facilitates. The whole class writes this story. A plot 

unfolds as the learners write.

After this, a character map is drawn of the main charac-

ter: What does he/she look like? What are his/her attrib-

utes? Then a description of the ‘villain’ is developed in the 

same way. 

Next, the learners start planning their own story, and 

compile a character map of the protagonist and antago-

nist. Learners write a first draft which is edited by two 

other learners, and then writes a second. The teacher 

marks this second draft, and discusses it with the learner 

before a final draft is written. 

Learners write far more than required by the Depart-

ment of Education. The work is often marked in the class 

while the teacher explains and writes with the learners. 

This approach has been hugely successful. Learners are 

enthusiastic about writing, which gives them a sense of 

personal achievement. The work is admired by teachers 
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from other schools. Some Grade 8 learners’ stories will be 

submitted to magazines. Some of the work will also be 

collected, and bound into a publication.

Picture Writing
Grade 6 learners do Picture Writing whereby they first 

draw pictures before writing a story around them. They 

also write ‘picture novels’, compile advertisements, and 

draw their own cartoons. These are being laminated and 

hung on the classroom walls. In the year under review, 

they wrote plays that were integrated into one play, 

which was performed at the school prize-giving in Octo-

ber. Workshops are being held where this approach is 

explained to all language teachers from Grades 4-9. 

Learners are encouraged to use dictionaries to under-

stand the meaning of certain words. These are then used 

as part of a ‘warm-up’ writing exercise. Words used in 

stories are used as examples for discussing aspects of 

grammar. Grammar is never taught in isolation; instead, 

sentences and paragraphs drawn from stories are used to 

illustrate meaning, parts of speech, punctuation, spelling, 

and so on. Learners also play grammar games on the com-

puters in the computer room.

Learners are also encouraged to read by being required 

to complete book reviews. Learners who read the most 

books and write the best book reviews are rewarded at the 

prize-giving function. 

Mediated Maths teaching
The method used for teaching Mathematics is mainly 

mediated teaching. Learners are led to discover patterns 

and make deductions without the teacher just telling 

them how it works. Learners are also encouraged to ask 

questions, and are often asked to explain something on 

the board with the help of their classmates.

Diagrams are used to illustrate some principles. There 

is a number line with positive and negative numbers on 

the wall in the classroom for daily reference. When doing 

graphs, a set of axes is drawn on the floor tiles, and learn-

ers walk around as if they themselves are coordinates.  

When transformations are studied, this is a very help-

ful tool, because they can experience how the move-

ment takes place. Concrete 3D objects are used for doing 

divisions.

Maths vocabulary is explained and used as new con-

cepts are taught. Learners are then asked to explain and 

use these words on a daily basis.

The Grade 4, 5, 6, 7, 8 and 9 learners write a 10-mark 

class test every Friday where the previous week’s work 

is assessed. This is a very helpful tool for determining 

whether the previous week’s teaching was successful, 

and whether further consolidation needs to take place.  

The teachers can see which learners are still struggling 

with certain concepts, and general problems can also be 

addressed.

Two HCET learners, Gift May (left) and Likhona 
Banjwa (right), came first and second in the 
2017 Provincial Essay Competition held by the 
Department of Education in the Northern Cape.

HANTAM ACHIEVERS
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COMMUNITY HEALTH

Community members at the  HCET Community Pharmacy and Health Clinic. 

The HCET continued to provide its community on 29 

surrounding farms with quality health care and edu-

cation via a primary health care clinic as well as a health 

outreach service. In the year under review, the clinic 

assisted an average of 24 patients a week, down from 37 

patients a week in 2016, and 44 patients a week in 2015. 

This attests to improved community health, and the suc-

cess of the sustained community outreach programme. 

A decrease was noted in teenage pregnancies, as well as 

childhood illnesses.

All school children received their annual medical check-

up in January. Clinic cards were updated, and new ones 

created. Adults and children with dental problems were 

referred to the state dentist in Colesberg, and transported 

by the Trust. Similarly, those with eye problems were 

referred to the optician in Colesberg, and if necessary, 

spectacles were provided by the Trust as well as farmers.

Staffed by two nursing sisters and a pharmacist, and 

open on one morning a week, the Hantam Clinic and Phar-

macy continued to provide a range of primary health care 

services.  A total of 1 348 visits were recorded. Services 

rendered included 95 vaccinations, 85 family planning 

services, and 12 pregnancy tests. Staff attended to eight 

pregnant women.

Health outreach workers visited an average of nine fami-

lies a week. Health workers met regularly with clinic staff,  

who helped them to identify health and social problems 

and provide the necessary interventions.

TB awareness and testing was added in 2012 when TB 

was diagnosed in a single person. Following a rapid inter-

vention, the Pixley ka Seme District TB clinic agreed to 

visit the farms, and patients with TB were diagnosed and 

treated. No new cases were documented in 2017, and the 

few people on medication were closely monitored.

HIV services
HIV education continued, and all newcomers to the 

community received home visits to educate them about 

HIV and TB. A total of 46 home visits were recorded for 

2017. Field workers also educated community members 

during their visits to the clinic on Wednesdays.

People were encouraged to be tested, and the total of 

people tested since 2012 reached 84. Of those, 78 tested 

HIV-negative, and six tested HIV-positive (43 male and 41 

females). There were no new cases in 2017.

HIV-positive people continued to receive post-test coun-

selling visits, aimed at monitoring their ARV medication 

and other ways of dealing with their condition.
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A  baking session under way in the HCET Training Centre in Colesberg.

The HCET continued its Youth Development Pro-

gramme, aimed at providing young people who 

do not progress to further education and training with 

vocational training. This comprised accredited culinary 

arts, computer, and life skills training at the HCET Train-

ing Centre in Colesberg, and placement in a Farm Workers 

Apprenticeship Programme.

 Culinary Arts Diploma Course
In November 2016, as noted in the overview, the 

National Department of Tourism launched a two-year 

Youth Employment Initiative in terms of which 100 Coles-

berg youths were provided with one-year internships 

in the local hospitality industry at salaries of R 2 500 a 

month. This made it very difficult to place our hospital-

ity students locally for their six-month practical training 

periods.

As a result, a decision was taken to upgrade the HCET 

course from a Hospitality Certificate course to a Diploma 

in Culinary Arts. This required registration with City & 

Guilds as a sub-centre of the Steyn’s Culinary Institute in 

Pretoria. After a great deal of paperwork and numerous 

site visits, registration was finally granted on 14 August 

2017.

Second, it was decided to widen the intake of students 

to include Graaff-Reinet, Cradock, Nieu Bethesda, Prince 

Albert and Tarkastad. This allowed students from those 

towns to be placed there for their six-months’ practicals 

instead of at Colesberg, which circumvented the problem 

created by the Department of Tourism internship pro-

gramme. Local co-ordinators in each town were identified 

and appointed.

The new Diploma Course comprises six months of train-

ing at the HCET Training Centre in Colesberg, with full 

board and lodging provided to students from other towns; 

six months of practicals at hotels, guest houses and game 

farms in students’ home towns; and a final two-day practi-

cal and written exam at the HCET Training Centre, fol-

lowed by a graduation ceremony. There are two staggered 

intakes a year, thereby allowing the continued utilisation 

of the Training Centre, one in January, and one in June. All 

entrants now require Senior Certificates. 

Ten selected students from Colesberg and several of 

the other towns started their training at the HCET Centre 

YOUTH DEVELOPMENT
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in January 2017. Nine graduated in November, and all 

have been successfully placed in the hospitality industry. 

(The tenth person became seriously ill.) Ten more stu-

dents were taken in in June, and were due to complete the 

course in June 2018. Fourteen trainees who started under 

the old system in 2016 received certificates at a ceremony 

in April 2017.

Job placement and mentoring
The HCET continued its efforts to place graduates in 

jobs, and to monitor and mentor them for a three-year 

period. In the year under review, 46 hospitality graduates 

were monitored in the workplace.

 Life skills training
The Colesberg Training Centre continued to offer life 

skills training to all students, aimed at helping them to 

successfully complete their training, and enter stable 

careers.

SkillWise computer training
It also continued to offer the SkillWise computer course, 

which is accredited by the South African Qualifications 

Authority (SAQA). This course was compulsory for all 

hospitality students, but was also offered to others as part 

of a certificate course in administration. Some students 

struggled with the computer training due to their lack of 

proficiency in English. As a result, from 2018 onwards, all 

applicants for the certificate course in administration will 

need to have Senior Certificates. The computer course will 

remain compulsory for Culinary Diploma students, who 

now need Senior Certificates as well.

New staff
These changes necessitated the expansion of the Coles-

berg Training Centre, including expanding its staff and 

management team. Estelle Jacobs, the HCET’s Project 

Manager, was appointed as principal of the Training Cen-

tre, and Maryke Jeffrey, a fully qualified chef, as trainer in 

Culinary Arts. Theo Kleinhans was appointed as IT and Life 

Skills facilitator. All have completed the management and 

other courses required by the City & Guilds certification.

Farm Workers Apprenticeship Programme
The HCET continued its Farm Workers Apprenticeship 

Programme, aimed at placing young people with learning 

barriers in a structured apprenticeship programme for a 

period of two years. In the year under review, six appren-

tices were involved in the programme, and three more 

were enrolled.

Agreements were signed between the apprentices, the 

HCET, and participating farmers. The Youth Development 

Facilitator ensured that the apprentices were provided 

with suitable board and lodging. In the first year, interns 

‘shadow’ experienced farm workers. In the second, they 

are given more responsibility, and their performance is 

closely monitored.

 The Youth Development Facilitator meets with the 

apprentices once a month to assess their progress. At the 

end of the two-year period, a final assessment is con-

ducted, and certificates are issued.

The minimum age for entering the programme is 17. 

Three boys from the HCET’s Special Needs programme 

turned 17 in the first half of 2017, and started their appren-

ticeships on 1 October.

HANNELISE PERRIES won the HCET’s top hos-
pitality student award in 2015, and was given a 
bursary to study at Steyn’s Culinary School in 
Pretoria for period of six months. She was then 
placed at Fancourt, a five-star hotel in George, 
for her practical phase, and graduated as a fully 
accredited Chef in May 2017. She now works 
at De Stijl Hotel at the Gariep Dam. This photo-
graph was taken at Steyn’s Culinary School.

HANTAM ACHIEVER
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BURSARIES

HCET interns Antonique Plaatjies, Delia Allens and Unathi Asiya at their graduation ceremony.

The HCET continued to assist Grade 9 graduates capa-

ble of progressing to further education and training 

(Grades 10-12) by placing them in high schools and other 

educational institutions in nearby towns. Some were 

provided with bursaries.  It also continued to monitor and 

mentor all graduates during their first three years of work.

Yolanda Mekile completed Grade 12 at the Brebner 

High School in Bloemfontein, and applied for a bursary 

from  the Department of Social Development to study 

towards becoming a social worker.

Christiaan Swanepoel completed Grade 11 at the 

Colesberg High School, and went on to Grade 12.

Taznia Quesha completed Grade 11 at the Brebner High 

School in Bloemfontein, and went on to Grade 12.

Sive Sono completed Grade 11 at the Brebner High 

School in Bloemfontein, and  went on to Grade 12.

Ryan Thompson completed Grade 12 at the Lady Grey 

Arts Academy, and went on to study music at Oakfield Col-

lege in Gauteng.

Justin Thompson completed a graphic design course at 

Computer Training Unlimited in Bloemfontein, and went 

on to an honours course.

Asiwe Joka completed the first year of a BA course in 

psychology at Nelson Mandela Metropolitan University in 

Port Elizabeth, and went on to the second year. 

Monique Thompson completed Grade 8 at the Lady 

Grey Arts Academy in Lady Grey, and went on to Grade 9.

Sonwabise Dyasi completed Grade 10 at  Brebner High 

School in Bloemfontein, and went on to Grade 11.

Sambesiwe Stuurman completed Grade 10 at St 

Michaels in Bloemfontein, and went on to Grade 11.

Sikelelwa Fax completed Grade 10 at the Colesberg 

High School, and went on to Grade 11.

The HCET also continued to provide teachers with train-

ing, support and mentorship. Former pupils interested in 

a teaching career are encouraged to return to the Trust 

as teacher interns. They are coached in their classrooms 

while acquiring teachers’ qualifications via distance learn-

ing at leading South African educational institutions. 

In the year under review, three interns – Antonique 
Plaatjies, Unathi Asiya and Delia Allens – completed 

their NQF Level 4 ECD courses at the Custoda Trust in Del-

portshoop, and went on to Level 5.

Vuyokazi Katise, an ECD teacher at the HCET, began 

studying towards a Grade R Diploma at the University of 

North West. She became pregnant, and postponed her 

studies to 2018.
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STAFF

Hantam Community Education Trust
Project co-ordinator: Lesley Osler
Project administrator: Clare Barnes-Webb
Financial controller: Anja Pienaar
Project manager: Estelle Jacobs
Teacher developer: Margie Osler
Librarian: Petronella Masayile Gavaza
General workers: Paulina Lunda, Sizeka Michaels, 
Owethu Gedezana
Groundsman: Abe Katise
Bus driver: Steytler Sifuba

Umthombo Wolwazi Farm School
Principal: Marié Botha
Secretary: Marianne Nieuwenhuis
Administrative clerk: Nombulelo Matyeke
Teachers: Florence Raisa, Hanna Phemba, Yolandi 
du Plessis, Louise Augustyn, Karina van Zon, Anel 
Heydenrych, Roos Pergoo, Charles Gavaza, Jean-Maré 
van der Vyver, Cherry Dimphana
Intern: Khululwa Martins 
Food handlers: Esther Raisa, Owethu Gedezana

Early Childhood Development
Teachers: Lettie Martins, Vuyokazi Katise, Thembakazi 
Matyeka

Interns: Delia Allens, Antonique Plaatjies, Unathi Asiya
EPP trainers: Hanna Phemba, Lettie Martins, Roos 
Pergoo, Vuyokazi Katise, Delia Allens

Primary Health Clinic and Pharmacy
Pharmacist/Manager: Robert Preller
Assistant: Nombulelo Matyeke
Nursing Sisters: Pumla Joka, Annemarie Wessels
Health workers and HIV/AIDS counsellors: 
Thembakazi Matyeka, Nombulelo Matyeke

Youth Development Programme
Training Centre principal: Estelle Jacobs
Culinary arts trainer: Maryke Jeffrey
IT, Life Skills and Basic Housekeeping trainer: 
Theo Kleinhans
Farm worker apprenticeship Facilitator: 
Estelle Jacobs

ABOVE:  HCET staff, 2017. In the front row, from left to 
right, are founding teachers Thembakazi Matyeka, 
Nombulelo Matyeke and Lettie Martins; co-founders 
Lesley Osler, Clare Barnes-Webb and Anja Pienaar; and 
Principal Marié Botha.
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Balance sheet

For the year ended 31 December 2017

2017 2016

R R
ASSETS
Non-current assets
Property, plant and equipment 2 325 820 2 431 121

Other financial assets 2 790 892 2 926 669

5 116 712 5 357 790

Current assets
Trade and other receivables 55 473 34 335

Cash and cash equivalents 2 393 961 2 126 499

2 449 434 2 160 834

Total assets 7 566 146 7 518 624

EQUITY AND LIABILITIES
Equity
Capital 50 50

Reserves 3 707 174 4 401 716

Accumulated surplus 3 725 586 2 944 385

7 432 810 7 346 151

Liabilities
Current liabilities

Trade and other payables 133 336 172 473

Total equity and liabilities 7 566 146 7 518 624

FINANCIAL STATEMENTS
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2017 2016

R R

 

Donations 4 880 947 4 807 123

Fundraising 48 000 125 918

National Lottery Grant - 995 000

Income 602 265 620 266

Operating expenses (4 672 802) (4 075 944)

Administration expenses (511 575) (466 795)

National Lottery expenses (260 176) (734 824)

Income 86 659 1 270 744

Transfer (to)/from reserves

Transfer building reserve 140 394 140 394

Transfer operating reserve 554 148 (766 502)

Surplus/deficit for the year 781 201 644 636

Income statement

FINANCIAL STATEMENTS

Prepared by Newtons Chartered Accountants, 37 Park Road, Bloemfontein. 
Tel (051) 403 4100 / info@newtons-sa.co.za

For the year ended 31 December 2017
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DONORS

Abax Development Trust
Assore Chairman’s Fund

Brombacher & Associates

Carter Family Charitable Fund
Christie, Michael
Cornerstone Economic Research

Davies Foundation
Desmond Leech Bequest
Driver, Jonty and Ann (UK)

Elma Foundation

Family Day

Gerber, Jack and Jill (UK)
Golf Day at Steyn City

Hill, Christopher (UK)

Leinberger, Karl
Liddle, Ian
Liberty Life donor

Mary Oppenheimer and Daughters 
Foundation
Murphy, Marjorie (Canada)

Nussbaum Foundation

Oppenheimer Memorial Trust

M S Parker Education Trust
Peate, Sarah

Raphaely, Carolyn
Rifkin, Susan (USA)
Robert Niven Trust
Rotary Grahamstown
R B Hagart Trust
Rodney, B and Southgate, V (USA)
Ryder, Mike and Liz (Ireland)

Savage, Prof M
Scheuer, J (UK)
Staffataclick
St Ola’s Trust

TK Foundation

One of the HCET’s fleet of 12 vehicles, purchased and maintained with donor assistance.

Van Garderen, Dr A
Van Hoogstraten, Sandy

Woolworths My School
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For more information, contact
Lesley Osler, Clare Barnes-Webb or Anja Pienaar

The Hantam Community Education Trust
P O Box 151, Colesberg 9795, South Africa
Tel / Fax +27 (0)51 753-1419 / 1402
hantam.trust@mweb.co.za
www.hantam-trust.org.za
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 A crafts session in progress in a Special Needs class.
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