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Mission statement
Legal and moral purpose
• To educate and develop members of the local community within the framework provided by the South African Constitution.

Goals
• To invest in human capital through education, training, skills acquisition, and
health and community care.
• To do everything possible to enhance the quality of life of all the people in
this rural area.
• Through its example of replicable models, to improve education and contribute to development more generally.

Income tax status
South Africa: Section 18A of Act 58 of 1962
United States: IRS 501(c)3
Registrations
South African Non-profit Organisation no 004-304
South African Public Benefit Organisation no 18/11/13/2082
Trust TM 4661/4
Endowment Trust 465/2003
In partnership with the Canon Collins Trust UK
Charity Number 1102028

ABOUT THE HCET
THE HANTAM COMMUNITY Education Trust is a multidimensional educational and development project situated in a
rural area south east of Colesberg in the Karoo.
Begun as a play school in a disused farm building 23 years
ago, it now occupies an educational complex comprising
an early learning centre, a primary school, an intermediate
school, an administrative centre, a computer room, a school
hall, living quarters for teachers, and other facilities.
The HCET serves a core community of farm workers and
others on 30 farms within a 50-kilometre radius, but has a
broader regional impact.

The HCET has
sought to improve
the education of
local children –
many of whom
come from deprived
households – by
utilising advanced
educational

It has sought to improve the education of local children –
many of whom come from deprived households – by utilising advanced educational methods, including innovative new approaches to achieving basic numeracy and literacy.
It has also sought to extend these principles and practices to other schools in the region via a
range of educational outreach programmes.
The Trust administers a community health care and health education programme; a youth
development programme, aimed at providing school-leavers with accredited training and
skills; and a bursary programme, aimed at assisting Trust graduates to further their education. Community members play an active role in governing the Trust.
The Trust receives minimal state funding, and raises most of its funds from South African and
international donors. It has won numerous awards, including the State President’s Award for
Community Initiative in the Northern Cape.

methods.
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OVERVIEW
SOUTH AFRICA has a new developmental framework in
the form of the National Development Plan. As with others
before it, its overarching goal is to achieve meaningful and
sustainable change by moving towards a society in which
the majority of South Africans will no longer be dependent
on the state, but become active and productive citizens who
assume responsibility for their own lives.
This is what the HCET has sought to achieve over the past
23 years. While it has operated on a far smaller scale, it
has dealt with the same social and economic realities.
Therefore, it might be useful to explore the lessons learnt
by ourselves and other sustained community development
programmes which could be of interest to national policymakers and planners.

Development must
be multidimensional,
and aspects of
development cannot
be addressed in
isolation.

Our project began as a pre-school play group aimed at preparing farm workers’ children for
Grade 1, based on the assumption that effective engagement with formal education would
provide them with the best route out of poverty. This was confirmed by subsequent experience.
The project eventually grew into a successful multidimensional development programme as
it became clear that schooling needed to be amplified by effective parenting, health care and
education, and ongoing support for graduates.
A careful scrutiny of the trajectories of successful HCET graduates who have undergone
further education and training and started working careers – a key indicator of the project’s
success – shows that the following factors played a key role:
•
•
•
•
•
•

intensive early childhood education, aimed at preparing children for formal education;
support for learners in their homes;
high-quality primary and secondary schooling;
the ongoing coaching and professional development of teachers;
community participation in school governance;
sustained support for and mentorship of HCET graduates moving on to further education
and training and higher education;
• sustained attention to personal and professional excellence among project staff; and
• support and co-operation of all major role players.
What, then, are the implications for the NDP? The first is that development must be multidimensional, and that aspects of development cannot be addressed in isolation. This presents
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OVERVIEW (continued)
the government with a major challenge. While its youth
development and job creation programmes are valuable in
principle, development really needs to start in early childhood. Moreover, young people entering the work place
need a great deal of mentoring; besides technical skills, they
also need life skills.
The second and related implication is that various aspects
of development must also be well co-ordinated. Many
well-intentioned government programmes have faltered or
collapsed due to a lack of co-ordination among spheres and
levels of government and other delivery agents, and the
NDP will not succeed unless this situation is vastly improved.

Effective
development
programmes require
the sustained
and unwavering
commitment of all
those involved in
implementing them.

The third is that successful and effective development
programmes require the sustained and unwavering commitment of all those involved in
implementing them. Put differently, we have learnt that the development of previously disadvantaged communities is a lengthy and complex process which can collapse at any point
if participants waver in their commitment to any of its aspects, including the deployment of
resources.
Again, this presents national policy-makers and planners with a formidable challenge. Since
the RDP, the government has introduced one well-meaning plan after another which have all
failed, faded or faltered as a result of insufficient political and administrative will. Similarly,
the NDP will not succeed unless politicians as well as government officials display far higher
levels of commitment and motivation.
The last implication is that implementing agencies must be staffed by skilled and competent
people. Once again, this presents the government with a major challenge. Far too many
officials in all spheres of government struggle to deliver on their mandates. Training programmes are poorly planned and co-ordinated, and often fail to improve their performance.
In particular, almost all aspects of our national education and training system must be vastly
improved.
Given all this, the government and its social partners will have to lift their game very significantly if the NDP is to succeed.
Against this background, I would once again like to thank parents, funders, members of staff,
and everyone else who has worked so hard to sustain the success of our project.

Lesley Osler
Project co-ordinator
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EARLY
CHILDHOOD
DEVELOPMENT
THE TRUST CONTINUED to manage an extensive ECD programme comprising home visits to caregivers and children,
intensive early learning in a dedicated centre at the Trust
campus, and a growing Foetal Alcohol Syndrome (FAS)
awareness campaign.

Effective Parenting Programme
This programme is aimed at improving the parenting of
young children on the 30 farms served by the Trust, thus
improving their physical and mental development and their
ability to benefit from their schooling.

Four three-day
camps were held for
traumatised children
from households
marked by alcohol
abuse and alcoholinduced violence.

Two teams of EPP workers continued to visit the homes of
farm workers to monitor the health and wellbeing of babies
and young children and to provide their parents and other
caregivers with various forms of support.
The programme was revised to include the caregivers of all children up to age five, and provide families with extended educational, social, emotional and physical support. A total of 61
children and 56 caregivers benefited from the programme.
Among other things, mothers are taught to stimulate their children by teaching them basic
concepts (such as identifying body parts as well as basic shapes and colours). At the beginning of the year, three- and four-year-olds in the nursery school were assessed to determine
their knowledge of these basic concepts, and therefore the efficacy of this aspect of the
effective parenting programme.
Some children performed poorly. Following additional workshops for their mothers and caregivers, on their home farms and at the HCET campus, their performance improved dramatically.

Early learning
The Fundisana ECD Centre catered for 56 children aged three to six. Children aged three to
four continued to attend the nursery school where they were taught by qualified ECD practitioners in a safe and well-equipped environment.
In the year under review, Grade R was extended to two years in order to prepare learners
more effectively for instruction in English in Grade 1. Five-year-olds attended the first year,
during which basic concepts were taught in their mother tongue, and six-year-olds the second, during which basic concepts were taught in English. The impact of this initiative will be
assessed by testing Grade 1 learners in 2013.
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EARLY
CHILDHOOD
DEVELOPMENT (continued)
ECD training
Two ECD interns completed their NQF level 4 and 5 training
through the Custoda Trust. All interns and Grade R teachers
continued to receive classroom coaching as well as extensive
support.

FAS awareness campaign
In January, field workers conducted a survey of all farms in
the area to update data on farm workers and their families. Inter alia, it found that alcohol was abused in 69 of 93
households. As a result, the Trust intensified its efforts to
raise awareness of FAS, and address its damaging effects on
children.

Mothers are taught
to stimulate their
children by teaching
them basic concepts
(such as identifying
body parts as well
as basic shapes and
colours).

The programme included awareness meetings for parents,
addressed by a range of speakers. In February, 60 farm
workers were taken to Colesberg to attend an interactive play by an industrial theatre group
aimed at raising awareness of the dangers of alcohol abuse. Another performance was
staged at the campus in September, presented in English, Afrikaans and Xhosa.
Field workers visited all pregnant mothers in the HCET’s target area to educate them about
FAS and motivate them not to drink during pregnancy. The first six babies born in the course
of the year displayed no FAS symptoms.
Four three-day camps were held for traumatised children from households marked by alcohol abuse and alcohol-induced violence. They were attended by eight children aged 6 to 12.
The camps included sessions with a trained psychologist, and the final camp included music
therapy.
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UMTHOMBO
WOLWAZI
FARM SCHOOL
THE TRUST’S SCHOOL was attended by 187 children from
Grade 1 to Grade 9. As in previous years, its main challenge
was to produce functionally literate and numerate learners. Besides teaching the basic state curricula, the school
continued to utilise a range of special teaching methods,
techniques and interventions in order to achieve this goal.

BCP and mediational teaching

New and existing
teachers were
trained and
retrained in the
BCP as well as the
mediational model,
and were supported
and mentored in
their classrooms.

The school continued to utilise the Basic Concepts and
Language Programme (BCP) in tandem with the mediational
teaching model for language and mathematics teaching
in all grades from 1 to 9. New and existing teachers were
trained and retrained in the BCP as well as the mediational
model, and were supported and mentored in their classrooms.

THRASS programme
The school continued to utilise the Teaching, Handwriting, Reading and Spelling Skills
(THRASS) programme in the foundation and intermediate phases. Teachers implemented the
THRASS spelling programme on a daily basis as part of their daily mini writing workshops and
lessons.
The THRASS programme was assessed three times in the course of the year. After observing
teaching and learning in Grades 4 and 5, the facilitator suggested strategies for improving
transitions between tasks, avoiding boredom in faster learners, improving time management, and increasing learners’ motivation.
She then introduced processes for writing scientific reports. The week concluded with a
reflection exercise which helped teachers to reach a better understanding of differences in
learners’ abilities to address classroom tasks. Considerable progress was made, and the Trust
resolved to step up implementation of this programme.

Thinking Maps
Thinking Maps are eight types of diagrams or visual patterns which correspond with eight
different ways of thinking. They provide teachers and learners with a common tool for gathering, organising and using information.
Developed by Dr David Hyerle, originator of the Thinking Schools movement, Thinking Maps
are widely used in the United States, Britain, Canada, New Zealand, and Australia. They have
also been successfully introduced in public schools in Ethiopia.
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UMTHOMBO
WOLWAZI
FARM SCHOOL (continued)
Thinking Maps were introduced at the HCET in the year under review. Teachers were encouraged to utilise them in all
content areas and at all grade levels. Early indications were
that they would significantly enhance teaching and learning.

Persona Dolls
Persona Dolls are lifelike, culturally appropriate girl and boy
dolls made of cloth. They are given ‘personas’ or identities,
thus transforming them into distinctive individuals with specific ethnic, cultural and class backgrounds. Used in group
sessions, they are an effective tool for probing children’s
beliefs and attitudes, including issues of equality, identity,
and racial and cultural diversity. The Trust continued to use
Persona Dolls as a means of raising these issues with learners, and helping them to develop sound views and attitudes.

Teachers were
encouraged to utilise
Thinking Maps in all
content areas and
at all grade levels.
Early indications
were that they
would significantly
enhance teaching

Teacher training and reflection
New teachers received intensive training. All teachers were continually coached and supported, and learners’ progress was closely monitored. Teachers reflected weekly on their
teaching practice.

Library and computer centre
The school continued to develop a reading culture. Learners borrowed 798 library books in
the course of the year, and continued to receive computer training in a dedicated computer
centre.

Educational outings
Grade 9 learners visited the fossil farm near Graaff-Reinet and the Southern African Large
Telescope (SALT) at Sutherland.

and learning.
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HEALTH
PROGRAMME
THIS PROGRAMME IS aimed at improving the health and
wellbeing of the Trust’s core community of people on 30 surrounding farms, as well as the ‘karretjiemense’ (cart people,
or Karoo nomads) who traverse the district in donkey carts.

Clinic and pharmacy
The HCET continued to administer its registered clinic and
pharmacy. The clinic and pharmacy were open on on day a
week, and staffed by two nursing sisters and a pharmacist.
Services provided included access to eye and dental care
(subsidised by the clinic and local farmers), CANSA tests,
child immunisation, and family planning.

The clinic was visited
by an average
of 43 patients a
week. A total of 66
pregnancy tests
were administered,
and 73 women were
assisted with family

The clinic was visited by an average of 43 patients a week.
A total of 66 pregnancy tests were administered, and 73 women were assisted with family
planning. A total of 58 children were immunised. Community members contributed R15 420
towards the costs of the clinic.

HIV / AIDS programme
HIV / AIDS field workers continued to provide HIV education and pre- and post-test counselling, distribute anti-retrovirals, and monitor their use.
Following farm visits, a total of 23 people agreed to be tested. Where necessary, field workers provided them with transport to the clinic. Of these, 22 tested negative and one positive. The person who tested positive received intensive post-test counselling. Field workers
delivered ARVs to five people, and monitored their use.

planning.
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YOUTH
DEVELOPMENT
PROGRAMME
THIS PROGRAMME IS aimed at providing a development
path for young people who complete Grade 9 but do not
continue formal schooling. It currently comprises a one-year
course in hospitality services, offered at a dedicated school
in Colesberg. The course is affiliated to the Steyns Culinary
Institute in Pretoria, which is accredited by City-and-Guilds
in London. Life skills form an important part of the course.
The year under review was the fifth year of the programme.
Interest in the course grew further, and 45 young people applied, of which only 17 could be selected.

Guest house owners
also provided
positive feedback,
and two students
were offered jobs
after completing
their course.

The course started with an orientation programme which
included personal development as well as introductory visits
to guest houses, hotels, lodges and restaurants. Students were given training agreements
which contained the rules of the school. The rules were similar to those which govern the
hospitality industry, and therefore helped to prepare the students for future employment.
Training in housekeeping started in the first term. Besides their training, students worked at
guest houses every weekend, and completed their practicals during the March / April holidays. Their progress was closely monitored. All the students passed their May exams. Guest
house owners also provided positive feedback, and two students were offered jobs after
completing their course.
Training in food preparation (basic cooking) and food service (waitering) started in the second term. Students did practicals in restaurants, hotels, and guest house kitchens during the
June and July holidays. Resorts and guest houses also made use of students for big functions.
Reception and waiter training were undertaken in the third term. Significant attention was
also paid to self-development.
All students passed the final practical exam on 12 and 13 November. A graduation ceremony
was held on 13 November in a local restaurant. All students received Housekeeping and
Culinary Arts certificates from the assessor, Mrs Maritha Steyn.
Jobs were found for all the students at local restaurants, guest houses, lodges and resorts.
This was possible because they had performed so well during their practicals. The first three
months were a trial period.
In another indication of the efficacy of the course, all the students of previous years, except
for three who had gone on maternity leave, were permanently employed.
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BURSARY
PROGRAMME
THE HCET CONTINUED to provide bursaries to all learners
and others in its catchment area who wished to continue
their formal education and training beyond grade 9, and
whose parents earned less than R10 000 a month.
Marietjie Bezuidenhout passed Grade 11 at the Middelburg
High School and was due to continue with Grade 12 in 2013.
Paula Allens successfully completed her distance learning
course in social auxiliary work at Continuing Education for
Africa (CEFA), and was seeking employment in 2013.
Fransie Boorman completed Grade 11 at the Colesberg High
School, and was due to continue Grade 12 in 2013. He was
elected head boy of the school hostel.
Nombulelo Matyeke studied for the fourth year towards a
National Professional Diploma in Education (NPDE) at the
University of the Free State, but needed to repeat eight
mathematics modules in 2013 to complete the course. She
is an administrative clerk at the Trust.

The HCET continued
to provide bursaries
to learners and
others in its
catchment area who
wished to continue
their formal
education and
training.

Thembakazi Matyeke also studied for the fourth year
towards an NPDE at the University of the Free State, but needed to repeat six mathematics
modules to complete the course. She is a Grade R teacher at the Trust.
Angelina Allens completed her studies towards a Higher Certificate in ECD (NQF Level 5) at
the Custoda Trust, and received her certificate in June. She is employed as an ECD intern,
teaching the junior intervention class.
Hanna Mphemba successfully completed her third year of study towards an NPDE at the
University of the Free State, and was due to continue with her final year in 2013. She is a
senior intervention class teacher at the Trust.
Roos Pergoo studied for the third year towards an NPDE at the University of the Free State.
She is a former Grade R teacher at the Trust, and the current librarian.
Robin Pillay completed Grade 11 at the Middelburg High School, and was due to continue
Grade 12 in 2013.
Siphosethu Seekoei completed Grade 12 at the Colesberg High School, and planned to study
social work at CEFA.
Chrisjan Meyer completed Grade 12 at the Colesberg High School, and was due to join
Standard Bank to be trained as a clerk.
Andra Steenberg, a teacher at the Trust school, left at the end of 2012 and paid back her
student loan.
Hubert Seherie completed Grade 11 at the Colesberg High School, and was due to continue
with Grade 12 in 2013.
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STAFF
Hantam Community Education Trust
Project co-ordinator: Lesley Osler
Project administrator: Clare Barnes-Webb
Financial controller: Anja Pienaar
Project manager: Estelle Jacobs
Librarian: Roos Pergoo
Community developer: Thembakazi Matyeke
Teacher developer (ECD and Foundation): Margie Osler
General worker: Lalie Stuurman
Groundsman: Abie Katise
Bus driver: Jan Augustyn

Umthombo Wolwazi Farm School
Primary Health Clinic and Pharmacy
Pharmacist/manager: Sandra Pretorius
Assistant: Regina Lunda
Nursing Sisters: Phumla Joka, Nomakwezi Mankayi
Health workers and HIV/AIDS counsellors:
Thembakazi Matyeke, Nombulelo Matyeke, Lettie Martins

Youth Development Programme
Hospitality Trainer: Mathilda Steynberg

Trustees
Executive trustees: Lesley Osler, Clare Barnes-Webb
Non-executive trustees: André Pienaar (Chairperson), Bulelwa Matyeka, Magdalena Samboer, Niekie Pretorius, Philip
Theron, William Bailey
Honorary trustee: Eddie Daniels

Principal: Niekie Pretorius
Secretary: Marianne Nieuwenhuis
Teachers: Jan Augustyn, Louise Augustyn, Susan Beneke,
Marié Botha, Marysia Bezuidenhout, Landi du Plessis, Hanna
Mphemba, Lucian Pienaar, Florence Raisa, Riana van Niekerk
Administrative clerk: Nombulelo Matyeke
Feeding Scheme Cook: Hester Raisa

Early Childhood Development
Teachers: Angelina Allens, Vuyokazi Katise, Lettie Martins,
Thembakazi Matyeke
ECD helper: Harriet Seekoei
General worker: Lala Afrika
Effective Parenting trainers: Angelina Allens, Hanna
Mphemba, Lettie Martins, Roos Pergoo, Vuyokazi Katise
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FINANCIAL STATEMENTS
For the year ended 31 December 2012.

Balance sheet
Notes

2012
R

2011
R

ASSETS
Non-current assets
Property, plant and equip.

2

2 605 680

3 010 104

Other financial assets

3

564 344

657 327

3 170 024

3 667 431

Current assets
Trade and other receivables

4

23 235

17 578

Cash and cash equivalents

5

391 688

625 184

Total assets

414 932

642 762

3 584 947

4 310 193

EQUITY AND LIABILITIES
Equity
Capital

6

50

50

Reserves

7

1 871 662

2 324 171

1 576 082

1 857 534

3 447 794

4 181 755

Retained income
Liabilities
Current liabilities
Trade and other payables

8

Total equity and liabilities

137 153

128 438

3 584 947

4 310 193

2011
R

2010
R

Income statement
Notes

Donations
Grant – Big Lottery
Nat. Lottery Distribution Trust Fund
Income
Operating expenses
Administration expenses
Big lottery expenses
National Lottery expenses
Income

10

2 043 130

2 243 309

–

400 000

436 841

–

550 740

340 073

(3 136 117)

(2 489 341)

(364 901)

(315 492)

–

(356 268)

(263 654)

(744 429)

(733 961)

(922 148)

Transfer (to)/from reserves
Transfer from building reserve

125 696

(501 977)

Transfer to operating reserve

326 813

1 422 150

(281 452)

(1 975)

Surplus/deficit for year
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DONORS

Contact
The Hantam Community Education Trust
PO Box 151, Colesberg 9795, South Africa
Tel/Fax: +27 (0)51 753-1419
hantam.trust@mweb.co.za
www.hantam-trust.org.za

Produced by Acumen and Ink Design
Photographs by Riaan De Villiers

ABSA Foundation
Anonymous (Ireland)
ApexHi
Assore Chairman’s Fund
AusAid
Brand Trust (UK)
Carter Family Trust
Davies Foundation
Department of Education
Desmond Leech Bequest
Donaldson Trust
Driver, Jonty and Anne (UK)
Gerber, Jack and Jill (UK)
Industrial Development Corporation
Joan St Leger Lindbergh Charitable Trust
Kraus-van Essen, Kwis (NL)
Liddle, Ian
M S Parker Education Trust
Murphy, Marjorie (Canada)
National Lottery Board Distribution Trust
Old Mutual Foundation
Oppenheimer Memorial Trust
Rodney, Bruce (USA)
Robert Niven Trust
Sizwe Africa
Tucker, Pat
Wise Trust
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